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AIC 2008 Business Meeting Minutes
Digby Pines, Digby, N.S.
September 23rd, 2008
1. Call to Order:  


The meeting began at 08:15am. Paul Santavy was appointed as Sergeant-at-Arms and 
determined that a quorum was present. 

2. Welcome and Introduce Executive Committee –


President Alison Johnson, welcomed Ernie Atkinson (VP), and Dylan Weese (UMaine 
Sub-unit President), regrets from John Magee (Secretary / Treasurer) and Steve 
Shepard (Past President) who could not make the meeting. 
3. Acknowledgement of special guests and past officers.

Alison recognized past Presidents Joan Trial, Katherine Collett, and Alan McNeill.
4. Secretary/Treasurer’s Reports : 

A. Minutes of 2007 Meeting - Ernie Atkinson for John Magee.
Ernie Atkinson made a motion to accept the 2007 Business Meeting Minutes as submitted. Seconded by Joan Trial. Motion Passed.

B. Treasurer’s Report - Ernie Atkinson for John Magee.
Ernie submitted the treasures report on behalf of John Magee. There is currently $US 11,496.83 in the US account and $C 5,254.84 in the Canadian account.   

5. Committee Reports:

A. Executive Committee / NED Report - Alison Johnson for Scott Decker.
Alison reported on the NED meeting April 27,28 in Galloway, New Jersey.

B. Membership Committee - Alison Johnson for Gabe Greis.
Alison handed out copies of the membership report prepared by Gabe Gries. As of Sept, 2007 the AIC had 281 paid members, (172 USA, 109 Canadian). As of September 18, 2008, the AIC had 291 paid members (171 USA, 120 Canadian). This is the second highest membership in the AIC since 1996.
C. Student Assistance Committee – Alison Johnson for Steve Shepard.
Steve Shepard would like to increase the student stipend from the current $100 per Student to $150 per student up to a maximum of $600. There was considerable discussion among the ECOM on this topic before the meeting and the concensus of members at the meeting was in favour of an increase. It was decided to let the ECXOM work out the exact details at a later meeting with Steve present. The members will support the EXCOM’s decision. 
D. Archives Committee – Ernie Atkinson.
Ernie Atkinson announced all pertinent materials have been duly archived. Adria Elskus asked what was in the archives. Ernie replied important stuff such as correspondence, photos, past meeting paraphernalia.
E. Newsletter – Alison Johnson for John Magee.
Alison reported the March newsletter was sent out to members and posted on the AIC website. There was no July Newsletter. 

F. Website – Alison Johnson.
Alison said she would like to have submissions for the website including job openings. The membership directory needs updating. Next year the pay by credit card option should be available for the AIC meeting when registering on-line.

G. UMaine Student Sub-unit Chapter Report – Dylan Weese.
Dylan Weese presented the Subunit Report compiled by Michael Bailey to members.

The UMaine Student Sub-unit had a busy year with a number of projects focusing on social activities, professional activities and outreach activities including two ice fishing trips for invasive northern pike, seminars, “Salmon in Schools” fish tank, Craig Brook NFH ‘s “spawning spectacular “ and other events.

H. Resolutions.   

Alison Johnson read a resolution thanking the Digby Pines staff, Local Arrangements Committee chair, Alan McNeill and Ernie Atkinson, Program Chair for their contribution to a successful meeting. 
6. Election of New Officers
Scott Craig was identified as the only candidate for the position of Vice-President.  Alison Johnson asked three times for nominations from the floor of which there were none. Joan Trial motioned that Scott Craig be appointed Vice- President of the AIC. Katherine Collett seconded the motion and it was passed. Congratulations Scott. 

7. Unfinished Business:

 
There was discussion over the Student Stipend and how to attract more students to 
AIC. Adria suggested keeping it at $100 each and trying to encourage more students. 
How can we get more students? Dylan remarked that many students went to the parent 
society meeting in Ottawa this year and could not afford to come to AIC. Should we 
offer more on the agenda for student career sessions?
Jason LeBlanc report the Atlantic Society of Fish & Wildlife Biologists, a similar organization has about 50% student membership. Katherine said the Canadian Rivers Institute should be more involved in AIC as it has influence over students in New Brunswick. 

Alison reported that we have had a request to provide financial assistance to help publish the proceedings of the Anadromous Catadromous meeting. Joan and Katherine suggested looking into how much money we have given to similar requests in the past. An amount of between $500 and $700 would be appropriate.

8. Installation of New Officers and New President Remarks

Newly minted PAST President Alison Johnson escorted new President Ernie Atkinson and new Vice-President Scott Craig to the podium. Ernie graciously presented Alison with her Presidents Plaque and thanked her for her leadership and diligent work as President. Being a man of few words, Ernie suggested we get right down to new business.
9. New Business
Next years meeting will be in New Hampshire where we will all live free or die – John Magee has offered to be the local arrangements Chair. Discussion on possible topics included physical habitat, ecosystem modeling, hydrology and a fish shirt contest.  
10. Adjournment 
Paul Santavy made a motion to adjourn, seconded by Joan Trial, the meeting adjourned at 09:20.



Minutes prepared by Alan McNeill.
